
 

It’s a wonderful (complex) world 

 

We’re musing on this fine autumn day about the colours of life, how those colours mean different things 

to different people, and how we create meaning from the experiences of life. We spend a lot of time in 

life, and at work, trying to understand ourselves, others and what the heck is going on around and 

between us.  In other words, we are constantly creating meaning from the rich colours we can experience 

as we progress through life and interact with a myriad of people and situations. 

 

Life often tends to teach, scold and exhaust the magical wonder of childhood out of us. That time, and 

state of mind, where anything was possible, and everything was connected. Before we had a sense of “I 

am, you are” and before we needed to seek approval, fit in or transact. Yet curiosity, surprise and wonder 

are some of the simple, great joys of life. Things that many of us, especially as we get older, yearn for 

more and more. They are also fundamental to innovation and agility, in small steps or hugely disruptive 

ones. Here’s a lovely little video to remind us.  

 

As we grow into the idea of a separate self, the beautiful colours of childhood somehow change to black 

and white, things are either right or wrong, we care or we don’t. Life becomes a series of well-defined 

boxes where we feel comfortable and safe, we like what we know. It takes effort and energy to show 

interest in other points of view or embrace change, at least beyond the social veneer of doing so. 

Witness many patterns of behaviour in our organisations and beyond. 

 

Making friends, enjoying our interests, loving (an)other(s), working together, co-creating, community 

building, getting involved in politics…are also really important to most of us. We need other people, we 

generally only isolate ourselves when we can’t find shared meaning with them. We all want to be loved, 

on a scale from feeling safe and sheltered all the way through to universal, unconditional love for all. 

Being justly recognised and rewarded financially at work, or getting funds for a start-up or support for a 

new project in the organisation, or expecting that there will be new opportunities ahead for us to be 

successful and satisfied, are all ways in which we seek affirmation. They may not feel like forms of “love” 

but we encourage you to reflect on them awhile!   

 

As well as gaining the involvement and acceptance of others in what we do, we learn to find our own 

voice, to speak up according to what is important for us, not just (our significant) others. We become the 

authors of our own lives, perhaps seeking opportunities that hold deeper meaning for us personally, or 

opportunities where we can shine (with and through others), or have greater freedom. Here is the realm 

of personal power, and how we use it.  

 

Then as we expand our awareness and knowing further, as life demands it of us, we enter the challenging 

phase where our former ways of thinking and doing no longer seem to fit the bill. We might link it to a 

kind of “mid-life crisis” when we ask ourselves searching questions about what we want our future to 

look like. Or it might happen at any “stage” of life when we no longer feel certain about what we were 

doing and how. We can feel lost, confused, disconnected, alone. We start to feel our way into a different 

kind of experience, where things are unclear, paradoxical, constantly moving. Maybe this transition serves 

to prepare us for the impermanence of our lives. Perhaps it is also the critical call of our complex times.  

https://www.youtube.com/watch?v=lGyjGwSQXpg


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is important to you at this time in your life?  

What really lights your fire? 

What keeps you small and scared? 

SOMETIMES 

Sometimes 

if you move carefully 

through the forest, 

breathing 

like the ones 

in the old stories, 

who could cross 

a shimmering bed of leaves 

without a sound, 

you come to a place 

whose only task 

is to trouble you 

with tiny 

but frightening requests, 

conceived out of nowhere 

but in this place 

beginning to lead everywhere. 

Requests to stop what 

you are doing right now, 

and 

to stop what you 

are becoming 

while you do it, 

questions 

that can make 

or unmake 

a life, 

questions 

that have patiently 

waited for you, 

questions 

that have no right 

to go away. 
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