
The wonderful complexity that is you and me 

 

Today we’re thinking about the rich and often challenging interactions we have with others, especially 

when there are many people involved, with different perspectives, wishes and ways of doing things. It is 

so easy to misunderstand one another, or even when we feel we are on similar ground, to miss the fact 

that needs and expectations are changing. We often fail to adapt to those changes in a timely way that 

maintains relationships over the long term without creating conflict, or falling into the trap of believing 

that fruitful conversations which add value are those which keep people happy.  

 

Many of us will be familiar with active listening, stakeholder management, coaching and facilitation 

techniques to engage, develop and bring together, mindfulness as a daily practice, or a myriad of other 

approaches that might offer a (quick-fix) solution to the problem of making complex situations easy and 

simple. In trying to simplify something which is interconnected, dynamic, potentially unpredictable or 

unclear by analysing the different elements we can see so that we can improve their individual 

performance, we lose sight of what happens when we put the “parts back together”. In other words, the 

whole really is more than the sum of the parts. We create consequences which we may want or not, 

despite our best intentions, and we often can’t predict what those consequences will be or when they will 

happen. We can all see this happening every day around us - confusion and disaccord among partners, 

friends, families; politicking and power struggles in all realms of life to get things done; customers no 

longer wanting our (excellent) products and services; price wars to disrupt and conquer saturated 

markets, then simply to survive; digitalisation which has opened up our world in so many ways yet may 

also make (hu)man redundant in time; globalisation and rising standards of living for many at the cost of 

our climate and greater social divides; and so on. Perhaps these deeper patterns of thinking and doing 

have always been part of human interaction. The issue is: our fundamental ways of seeing the world are 

not evolving to deal with the consequences we are (inadvertently) creating.  

 

So what might we actually do differently? We can start to ask different questions. For example, rather 

than focusing on whether we are doing the right things in the right way, we can begin to reflect on how 

do we know what is right?  When you and I have different views, perhaps we are already be willing to 

explore the reasons for our views, the data to back them up, the business case, our feelings, visions… 

Instead, we might start to look at what we can really learn from a variety of different views and how our 

thinking can change collectively as a result. We might start to learn how opposite views are part of the 

same “whole” and do not exist without each other. That fundamentally we may actually want the same 

thing but come at it from different perspectives. Imagine looking at a many-sided diamond. Each 

translucent face will transmit or reflect different colours, shapes, forms. They are all part of the diamond. 

People often find it difficult to really collaborate. The “business-as-usual” approach of expressing our 

own ideas as clearly and effectively as possible, developing an effective network to get buy-in, build 

influence, compete and win(over) is not very effective in a complex world.  

 

And we can start to look for deeper patterns. Our brains are hard-wired to look for patterns naturally, but 

often we only focus on the more superficial ones, they are easier to address. We need to make 

connections between things that seem unrelated, irrelevant, even boring or useless. And then we have to 

make small changes, especially for those patterns which are (deeply) systemic. 



How can we check what we have understood about each other? 

 

What am I learning about myself from listening to your point of view? 

 

What is really going on here? 
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“This life's dim windows of the soul 

Distorts the heavens from pole to pole 

And leads you to believe a lie 

When you see with, not through, the eye.” 
 

William Blake 

 


