
 

 

 

 

 

 

 

 

 

 

 

(Y)our future?   
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COMMON PURPOSE: REALIGNING BUSINESS, ECONOMIES AND SOCIETY 

There is an urgent need to revisit the very purpose of the economy…At its best, an economy is a dynamic and evolving framework of rules, habits, 

agreements, behaviours, and practices that facilitates meeting the needs of people and their communities, and engages human skill and effort, as well as 

technology and capital, to do so.  

It will be hard to bring about this change…Seventy years of success have created a highly interdependent web of regulation, business practices, and 

institutions based on assumptions about the proper form of globalization, financial metrics, and technology. Changing one strand of the web will not 

work; the others will act as a force of inertia. Any change needs to take place at a broader level — involving the whole system in which institutions are 

embedded.  

…Change entails managing a set of dualities. In the recent past we have tended to seek the answer in a choice between apparent opposites: one measure 

or many, globalization or localization, technology or people. Many of the observations below suggest that we need to take a more sophisticated approach 

by reflecting this duality.  

1. Economic growth is not universally benign.  

… 

3. We need to devote more energy to creating thriving communities.  

4. We need to leverage the full potential of market economies in a globalized environment.  

5. Governments and businesses should engage to develop policies that align business outcomes with broader objectives. 

6. Single measures of success do not accurately represent complex systems for long.  

7. “Average” success is not enough. 

8. Technology is indifferent to its impact on people. 

9. We need to focus on education to deliver the right skills for the future. 

Colm Kelly, Blair Shepherd - Common Purpose: Realigning Business, Economies, and Society, strategy&business, Autumn 2017  
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THE FOURTH INDUSTRIAL REVOLUTION 

Five years from now, over one-third of skills (35%) that are considered important in today’s workforce will have changed.  

By 2020, the Fourth Industrial Revolution will have brought us advanced robotics and autonomous transport, artificial intelligence and machine learning, 

advanced materials, biotechnology and genomics.  

These developments will transform the way we live, and the way we work. Some jobs will disappear, others will grow and jobs that don’t even exist today 

will become commonplace. What is certain is that the future workforce will need to align its skillset to keep pace.  

A new Forum report, The Future of Jobs, looks at the employment, skills and workforce strategy for the future.  

The report asked chief human resources and strategy officers from leading global employers what the current shifts mean, specifically for employment, 

skills and recruitment across industries and geographies. 

 

Disruption in industry 

The nature of the change will depend very much on the industry itself. Global media and entertainment, for example, has already seen a great deal of 

change in the past five years.  

The financial services and investment sector, however, has yet to be radically transformed. Those working in sales and manufacturing will need new skills, 

such as technological literacy.  

Some advances are ahead of others. Mobile internet and cloud technology are already impacting the way we work. Artificial intelligence, 3D printing and 

advanced materials are still in their early stages of use, but the pace of change will be fast.  

Change won’t wait for us: business leaders, educators and governments all need to be proactive in up-skilling and retraining people so everyone 

can benefit from the Fourth Industrial Revolution. 

 

http://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond
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What skills will change most? 

Creativity  will become one of the top three skills 

workers will need. With the avalanche of new 

products, new technologies and new ways of working, 

workers are going to have to become more creative to 

benefit from these changes.  

Robots may help us get to where we want to be 

faster, but they can’t be as creative as humans (yet).  

Whereas negotiation and flexibility are high on the list 

of skills for 2015, in 2020 they will begin to drop from 

the top 10 as machines, using masses of data, begin to 

make our decisions for us.  

A survey done by the World Economic Forum’s Global 

Agenda Council on the Future of Software and Society 

shows people expect artificial intelligence machines to 

be part of a company’s board of directors by 2026. 

Similarly, active listening, considered a core skill today, 

will disappear completely from the top 10. 

Emotional intelligence, which doesn’t feature 

in the top 10 today, will become one of the top skills 

needed by all. 

 

The 10 skills you need to thrive in the Fourth 

Industrial Revolution – World Economic Forum 2016 
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“The major problems in the world are a result of the difference between 

how nature works, and how people think.” 

Gregory Bateson 

http://www.naturearteducation.org/AnEcologyOfMind.htm 

 

 

http://www.naturearteducation.org/AnEcologyOfMind.htm
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CREATE A GROWTH CULTURE, NOT A PERFORMANCE-OBSESSED ONE 

Here’s the dilemma: In a competitive, complex, and volatile business environment, companies need more from their employees than ever. But the same 

forces rocking businesses are also overwhelming employees, driving up their fear, and compromising their capacity… 

A culture is simply the collection of beliefs on which people build their behaviour. Learning organizations – Peter Senge’s term — classically focus on 

intellectually oriented issues such as knowledge and expertise.  That’s plainly critical, but a true growth culture also focuses on deeper issues connected to 

how people feel, and how they behave as a result. In a growth culture, people build their capacity to see through blind spots; acknowledge insecurities 

and shortcomings rather than unconsciously acting them out; and spend less energy defending their personal value so they have more energy available to 

create external value. How people feel — and make other people feel — becomes as important as how much they know. 

Tony Schwartz, HBR March 2018 

 

 

This is what I might describe as a fundamental fundamental…it is what holds so many of us back from living authentic, creative lives in which we might 

actually thrive. Many people don’t even know what they want, or that they bring forth their own reality from the interactions with their surroundings, so 

they have some way to go. We get stuck in fear: not of failing, but of finding ourselves dispossessed.  

Fear that the future will yield less than now. This seems to be a common feeling, so many people show this explicitly or less so, we try to hang on to what 

we have. Fear of feeling increasingly trapped, without the freedom to choose, powerless, poor, worthless. I guess this is what most of the world feel like, 

and increasingly in the rich northern hemisphere. 

Perhaps what is emerging individually and collectively is our deep-rooted shame. Of not being good enough, so we strive to behave like machines to give 

us the illusion of control over ourselves and environment. We fragment life into what we like and don’t like, focusing mainly on the good and 

(inadvertently) producing more and more of the bad and the ugly.  

Asha Singh 2018 
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Reality is what we take to be true.  

What we take to be true is what we believe.  

What we believe is based upon our perceptions.  

What we perceive depends on what we look for.  

What we look for depends on what we think.  

What we think depends on what we perceive.  

What we perceive determines what we believe.  

What we believe determines what we take to be true.  

What we take to be true is our reality. 

David Bohm, Berkeley 1977 
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OPERATING AT THE EDGE 

  

“More than we understand, most people deal constantly with 

fear. “I’m not afraid,” we know you are saying to yourself right 

now. “I feel fine.” And you are right. You do not feel your fear. 

The reason you do not is because you are dealing with it. Though 

you are not aware of it, you have created a very effective anxiety-

management system, and that system is what we call the 

immunity to change.”  

Robert Kegan, Immunity to Change: How to Overcome It and 

Unlock the Potential in Yourself and Your Organization 

 

““We cannot change what we are not aware of, and once we 

are aware, we cannot help but change.” 

Sheryl Sandberg, Lean In: Women, Work, and the Will to Lead 

 

“In a simpler world, perhaps unilateral power held by a single, 

smart, capable leader could rule the day. In a complex world, as 

we’ll explore together, it takes a collective sharing of power, 

creativity, and perspectives to become agile and nuanced 

enough to lead into the uncertain future.”  

Jennifer Garvey Berger, Simple Habits for Complex Times: 

Powerful Practices for Leaders  
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I am incredibly bad at 

predicting the future; 

I am only smart 

enough to observe 

the present and 

listen to my intuition 

about tendencies.  

Rem Koolhaas 
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A CRISIS OF IMAGINATION 

  

“Imagination is more important than knowledge. For knowledge is 

limited to all we now know and understand, while imagination embraces 

the entire world, and all there ever will be to know and understand.” 

Albert Einstein 

 

“The problem is this: our present cognitive sciences (and language 

and folk psychology) give a particular analytic picture of the human mind 

and body.  But that picture is roundly contradicted by  another 

coexisting set of human intimations and intuitions. These alternative 

intuitions are most fully developed in the meditative and contemplative 

traditions of the world.  Such traditions have evolved systems for talking 

about those intuitions and methods for teaching people how to know and 

live them.  Within our scientific traditions, we have developed methods for 

constructing theories and performing experiments which are dependent 

on the analytic worldview.  Between the two is a no man's land.  In it live 

and flourish the arts.” 

Eleanor Rosch, "If You Depict a Bird, Give It Space to Fly":  

Eastern Psychologies, the Arts, and Self-Knowledge, 2001 



© Asha Singh, Learning through doing 2018 

 

 

 

 

 

 

 

 

For the things we have to do before we can do them,  

we learn by doing them. 

Hannah Arendt 
 

 


